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The Compton School 
 
Positive Behaviour Policy 
  

 
 
Positive Behaviour Policy  
Aims  

 Provide support for  effective behaviour for learning  

 Support the wellbeing and safety of students and staff 

 Focus on promoting the best in every student  

 Create mutual respect between adult and student and student and student by 
modelling positive behaviour 

 Provide  clear high personal expectations of every student making theses a focus 
for learning 

 Develop positive relationships throughout the school by ensuring that all students take 
responsibility for their behaviour  

 Ensure every member of staff takes responsibility for managing students’ behaviour  

 Ensure effective home-school relationships are developed as part of the successful 
implementation of positive behaviour for learning. 

 
Monitoring and Evaluation 

  

 The policy and procedures are regularly reviewed using a range of evidence: Support 
and Intervention Team and Core SLT reviews; and at least once a year by Governors 
as part of the SIP process 

 As part of this evidence, students, staff and parents are surveyed annually on their 
views regarding behaviour and safety in school and who to ask for help if they have 
any concerns. 

 
Legislative Framework and Guidance 
 
The school, through its policy and procedures, will act in accordance within legislation and 
guidance including: 
 

 The Teachers Standards (2011 & 2013) 

 Ofsted ‘Inspecting safeguarding in early years, education and skills ’ (Sept 2019) and 
other aspects of the new OfSTED Inspection Framework 

 Behaviour and Discipline in Schools (DfE, Sept 2020) 

 Exclusion from maintained schools, Academies and pupil referral units in England 
(Sept 2017). 

 Keeping Children Safe in Education, Sept 2021 
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Appendix 1: The Compton School Contract 
 
The Compton School Contract contract is based on the very important relationship between 
the school, the student and the parent; a 3-way partnership. It symbolises a commitment of 
trust and mutual respect. 
 
The contract is based on the school's LEARN DNA – the characteristics and habits we want 
students to develop throughout their time at The Compton School. 
 
 

 
 
 
 
The contract is signed by all students and parents on joining the school.  This is done using 
the online version of the contract, a link to which can be found in the ‘Admissions’ section of 
the website. 
 
A copy of the School Contract is also re-signed via MS Teams at the start of each year so that 
students are reminded of the high expectations the school has of them. 
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Appendix 2: The School Code for Students 
 
The School Code for Students provides further detail to the School Contract that students 
have signed. 
 
The School Code helps maintain a learning environment which is free from disruption and 
provides equal opportunity. It promotes the importance of ‘Excellence for All’ and it applies to 
behaviour and conduct both in and outside of school, including on social media and is based 
on The Compton’s LEARN DNA: 
 
 

 
 

Rights and Responsibilities 
The school provides a programme of education which promotes equality, celebrates diversity 
and prepares students for life in modern Britain so that all students.  The Pastoral Curriculum 
actively promotes healthy relationships (both in person and online), overtly teaches students 
the importance of being an active and responsible member of the community and equips 
students with knowledge of current affairs and important issues so that they understand their 
place in the wider world.  Students know that they must: 

 Treat each other with respect, regardless of age, sex, sexual orientation, gender 
reassignment, disability, race (including colour, nationality, ethnic or national origin), 
religion or belief, or gender identity.  More information on this can be found in our Equalities 
Policy 

 Show kindness, tolerance and respect towards all other members of the school 
community, in person and online. This includes respecting personal boundaries 

 Use all forms of social media responsibly, both in and outside of school: this includes not 
using language, images or comments that are offensive or discriminatory. This includes 
(but is not limited to) additional educational needs, racism, homophobia, sexism and 
misgendering 

 Treat other people and their property with the respect they wish to receive ourselves 
 
School Work 

The school promotes the LEARN DNA and provides high quality lessons that cater for all 
abilities, so that students habitually: 

https://thecomptonschool.s3.amazonaws.com/uploads/key_information/MLT-Equalities-Policy.pdf?t=1631018313
https://thecomptonschool.s3.amazonaws.com/uploads/key_information/MLT-Equalities-Policy.pdf?t=1631018313
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 Complete work to the best of their ability and understand they must not copy other 
students’ work 

 Take responsibility to catch up on any work missed due to absence. 
 

Homework 

The school sets homework according to a timetable, using www.showmyhomework.co.uk so 
that students are empowered to: 

 Complete homework to the best of their ability 

 Hand homework in on the date it is due 
 
Moving around the school 

The school has a clearly identifiable one-way system in busy areas so that students always:  

 Move around the school in a sensible, quiet and considerate way. This includes: 
-  walking on the left especially on staircases and corridors 
- not running 
- lining up sensibly in single file until the teacher invites them into the lesson 
-  respecting the physical school environment 

 
Out of Bounds 
Students must be supervised at all times of the school day.  A range of staff are on duty during 
breaks and lunches and as such students must: 

 Remain within the boundaries; at break and lunch students may be in the concourse, café, 
LRC, playground or piazza. 

 
Fighting 

 
Fighting is completely rejected as a way of solving disputes at The Compton School.  The 
School uses an Emotion Coaching approach so that students develop the ability to control 
their emotions through their adolescence.  The school regaularly gives assemblies and/or uses 
the Pastoral Curriculum to underline the importance of being an “upstander” to unjust or 
disrespectful behaviour.  Instead of fighting, students know they must: 

- walk away in a non-confrontational manner 
- talk to a member of staff 

 
Bullying and Peer-on-Peer Abuse 

 
We aim to create an environment which is safe.  The school is totally opposed to bullying of 
all kinds , in-school and online.  The Pastoral Curriculum clearly supports students to 
understand how conflicts may be resolved in a peaceful manner, what healthy relationships 
look like and when to recognise the need to reach out for support.  As such students will: 

 Report to a responsible adult, any incident, as quickly as possible, if it breaks the school’s 
Equalities Policy or Anti-Bullying Policy 

 Be reassured that The Compton School always treats any case of bullying very seriously, 
and works hard to resolve such incidents and to support anyone who has experienced 
this. 

 Know that the school takes a zero-tolerance approach to sexual harassment and sexual 
violence. 

 
The Environment 

The School provides a safe and stimulating learning environment by ensuring the site is 
maintained to a high standard (including being graffiti and litter free).  This requires the 
collaboration of all members of the school community and as such all students accept that: 

 We are a ‘chewing gum’ free school 

 We are all responsible for keeping our environment clean 

http://www.showmyhomework.co.uk/
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 We strive to be a ‘litter free’ school 

 We respect our environment and put our rubbish in one of the bins which are provided 
throughout the premises 

 We will always report graffiti immediately so that it can be removed 

 We understand that school property should be treated with respect and we recognise that 
vandalism of school property or resources is a serious offence. 

 
Swearing 
How we communicate with one-another is very important in creating a positive and welcoming 
school culture. It is also important that students develop the skills to self-regulate emotions 
and language.  As such students: 

 Do not swear or use inappropriate language in school. 
 
Eating and Drinking on the School Premises 

 
The School strives to make break and lunchtime a pleasant experience for everyone by being 
thoughtful and considerate.  Students must: 

 Queue for the café and ‘the cube’ patiently 

 Remove our trays, leave the tables tidy and clean, and clear the area of litter when we 
have finished eating 

 Eat and drink in the café and piazza only 

 Drink only water and understand that this is accepted in all areas of the school where it is 
safe to do so.  However, water drunk outside the café must be from a plastic bottle. 

 Not bring carbonated drinks into school 

 Not bring chewing gum into the school. 
 
Smoking 

In order to promote good health, The Compton School is a non-smoking site; this includes e-
cigarettes, vaping devices, shisha-pens or similar. All members of the school community 
adhere to the following rules: 

 We do not smoke anywhere in the buildings or on the grounds 

 We do not smoke when in uniform and this includes the journey to and from school. 
 
Banned Items 

The School has a very clear Banned Items Policy.  This is drawn up based on expert advice 
and guidance from external agencies.  All students have signed the contract stating that they: 

 Will not bring to school mobile phones, ‘smart’ devices, headphones, electrical devices, 
laser or shisha pens, vaping devices or any implements that could constitute a threat, e.g. 
weapons, knives, bb guns, sharp objects, metal combs, illegal, dangerous or offensive 
items 

 Will do not bring headphones or earphones into school 

 Will do not bring cigarettes and lighters into school  

 Understand that the school cannot accept responsibility for loss or damage to personal 
possessions brought on to the site including when they are stored in the cloakroom. 

 Understand that if a mobile phone is brought into school it will be confiscated for two weeks 
 
 
 
Uniform 
The School has a very clear Uniform Policy.  Students should be proud to be a member of 
The Compton School and therefore: 

 Follow the uniform policy, this includes the journey to and from school 
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 Understand that for safety reasons we must not wear make-up, nail polish, acrylic nails or 
jewellery.  One pair of small stud earrings with a maximum of a 5mm diameter and a wrist 
watch may be worn but must be removed for PE activities.  Wristbands and bracelets are 
not allowed to be worn. Nose studs and other piercings are not allowed 

 Accept that they must have a hair style that is fitting with the uniform policy and understand 
that no unnatural colouring of hair or extreme styles should be worn.  This includes 
sculpting or shaved patterns to hair or eyebrows.  

 
 
I agree to follow the School Code for Students 
 
 
 
Student signature: ___________________   Date: ______________ 
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Appendix 3: Rewards System 
 

 
 

 
Recognising and rewarding student achievement is at the heart of our approach to positive 
behaviour. Our public celebration of positive behaviour will enable students to see the 
rewards of positive behaviour and to learn appropriate behaviours of their own. 
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Aims of the Reward System 

 To create a culture of success through effective recognition of achievements. This 
includes rewarding students who demonstrate behaviour for learning inside the 
classroom and those who are excellent members of the school community outside 
of the classroom. 

 To ensure practice is consistent across the school.  

 

Achievement Point are linked to the LEARN DNA and should be awarded to students as 
outlined below: 

 

 

 

Types of Rewards 
The reward system runs in parallel with the sanction system and is displayed around the 
school and online.  
 
The rewards system encourages active and direct involvement of all staff and students at 
The Compton School. The system allows for all students regardless of ability, gender or age 
to be given the opportunity to operate within the rewards framework.  
 
Central to the rewards philosophy is the expectation that all teachers will praise students, 
including contacting parents, as a matter of routine. Such spontaneous day-to-day praise is 
a key factor in motivating students and establishing a positive climate for learning.   
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Students who go above and beyond in any aspect of school life, whether that be extra-
curricular or classwork/homework, should be awarded Achievement Points within the 
framework above.  
 
Achievement Points are added by staff onto SIMs and are monitored by Year 
Managers, Heads of Departments and Key Stage Leaders.  
 
Students who are awarded the most Achievement Points are celebrated in Tutor Groups, 
during assemblies and on displays and plasma screens around the schools. If students are 
continually going above and beyond, postcards and phone calls can also be rewarded to 
students. 
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Appendix 4: Sanctions System 
 

 
 

An important feature of our approach to positive behaviour for learning is that students and 
staff have a common understanding of sanctions for inappropriate behaviour both in and 

outside school, including on social media.  Consistency in applying the sanctions system 
across all areas of the school is fundamental to building positive relationships as well as 
supporting students to develop key character traits that will underpin their success. 
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Aims of the Sanctions System 

 

 To share and employ effective practices and strategies which promote positive 
behaviour and positive relationships within school 

 

 To ensure rules, routines and sanctions are applied consistently across the school 
 

 To effectively manage students’ behaviour that disrupts learning providing a focused 
learning environment for all. 

 

  

 
Stages of the Sanctions System 

The sanction system runs in parallel with the reward system. The pyramid encourages all 

staff at The Compton School to approach low level disruption in a consistent way. It is 
understood that the majority of students will choose to spend their time operating within 

the rewards framework. It is also expected that, of the students whose behaviour is deemed 
unsatisfactory, only a small minority will move beyond stage three. 
 
Prior to Stage 1: Remember that managing behaviour is predominantly pro-active.  Know 
your students, plan for and mitigate against disruptive behaviour.  Further guidance on this 
can be found in the Eduction Endowment Foundation’s 6 Recommendations for Improving 
Behaviour in Schools. 
 
You should also deploy a range of techniques and strategies to deal with behaviour before 
referring to stage 1 of the pyramid. For example: 
 

 Finger on lips 

 Shaking of head 

 Approaching the student and standing next to them 

 Patrolling the work area 

 Setting time limits 

 Reminder of expectations 

 Balance reminders with praise.  

 
Stage 1: Rule reminder 
It is anticipated that many students will require the occasional rule reminder. If this is 
deployed consistently by staff, students will become accustomed to operating within the 
pyramid framework. If subtle proactive interventions have not had the desired effect and a 
student continues to disrupt the learning of others in a low level manner the first of two 
reminders should be given. It is essential the words ‘rule reminder’ are used. e.g. ‘Michael 
you need to stop talking. This is your rule reminder.’  The student’s name should then be 
written on the whiteboard in the ‘Rule Reminder’ section.  The rule reminder, though not 

recorded, has two clear purposes: 
1. To indicate to students that they have done something which is not acceptable. 
2. To form a link to the more serious second warning if it is required. 

 
It is vital that the students clearly understand the fact that they have received a stage 1 
reminder and the words ‘rule reminder’ need to be used clearly by the member of staff.  
 
 
A rule reminder should not be given as a blanket warning to the class 
 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-behaviour-in-schools/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-behaviour-in-schools/


14 
 

Stage 2: Verbal warning  
 
A student who continues to behave unacceptably despite being given a rule reminder will 
move on to stage two and receive a verbal warning. Again it is vital that the words ‘verbal 
warning’ are used so that the student is clear. e.g. ‘Michael I am going to ask you again to 
stop talking so that you can focus on your work. This is your verbal warning.’ The student’s 
name should then be written on the whiteboard in the ‘Verbal Warning’ section. Students 
move into phase two as a result of continuing the behaviour which led to the initial rule 
reminder.  
 
Stage 3: Use of SIMS to record the event and the action taken e.g. detention set 

 
Occasionally, students will continue to behave in an unsatisfactory manner despite both the 
rule reminder and verbal warning. Such behaviour will result in the student moving into stage 
3. Again the onus is on the subject teacher and at this stage they will need to make it clear 
to the student that this disruption is not acceptable by recording the event and the action 
taken on SIMS. It is at the discretion of the teacher if a detention is set (detentions are 
predominantly used to tackle poor behaviour). It may also be at this stage that a teacher 
decides to move the student within their own classroom.  The student’s name should then 
be written on the whiteboard in the ‘Log’ section. 
 
Logs are linked to the LEARN DNA and conversations with students about their behaviour 
should link to these core characteristics that we are developing in them. 
 

 
 
The first three stages are very much seen as classroom based strategies 
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Stage 4: Removal from class to another room in the department 
 
At this point the teacher would come to the decision that a student is persisting in disrupting 
the learning of others in the room. This is in spite of receiving three clear warnings. Each 
department area will need to plan out a timetable throughout the course of each week to 
ensure that for each lesson at least two colleagues are always identified as being available 
to receive students who enter into stage 4. The main emphasis in terms of identification of 
staff that will be available to receive students who have received four warnings will lie in 
three areas: 

 Such teachers are likely to have curriculum responsibilities or experience 

 The group being taught by them at that time is likely to be well behaved and 
accommodating. Where possible a student should not be placed in a classroom 
where students from the same year group are being taught 

 A member of the department who is not teaching at the time will take responsibility 
for supervising the student. 
 

 
A student who has entered stage 4 is likely to have caused considerable disruption and 
inconvenience and it is essential that they are treated in an appropriate manner. The 
referred student should bring work with them and work in silence in an appropriate part of 
the room.  When referring a student to another teacher it is the original teacher’s 
responsibility to ensure that the student has sufficient work to do.  
Ideally the student will be debriefed immediately after the lesson though if this is not possible 
the debriefing should take place at the end of the same day, usually involving the Head of 
Department.  
 
The student will immediately receive a department sanction such as a phone call 
home, detention that is noted in the learning journal or exclusion from the next 
lesson. In the case of exclusion from the lesson, a meeting with the teacher must be 
held to resolve the issues before the next lesson. If this continues to be a problem and 
persistent defiance is directed towards a member of staff a meeting must be held with the 
student, their parents, the Head of Department and the member of staff involved. A strategy 
arising from the meeting may be to put the student on subject report where targets are set 
to promote a positive change in the student’s behaviour in that lesson. 

 
Stage 5: On Call 
 
On call should be used by teachers in four situations: 

1. The student has been sent to the Department On Call room and continues to disrupt 
that lesson. 

2. A student is out of control and sending them to another classroom is not appropriate. 
3. A student is missing from your lesson for more than 5 minutes. 
4. A mobile phone goes off in your lesson. 

 
A reliable student should be sent to Reception to ask for On Call. The student should provide 
a brief overview of the situation including the student’s name along with the room or area of 
the school that the On Call person is required to go to. See separate On Call Guidance. 
 
Stage 6: Parental Meeting  
 
Students who are persistently disrupting the learning of others will be identified by analysis 
of behaviour logs. These are analysed daily by the Year Manager and weekly by Form Tutor 
and the Year Leader. Year Managers will speak to students where there are patterns across 
a number of subject areas. Heads of Departments will see students where there are 
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repeated incidents of poor behaviour in their subject area.  Department Detentions (1 hour) 
and Senior Leader detentions (2 hours) may be issued to students for persistent 
infringements of the behaviour code. 
 
Stage 7: Internal Exclusion  
 
Internal exclusion is an extremely serious sanction. The internal exclusion room will be 
staffed by the Internal Exclusion Officer. Students are placed in this room for two reasons: 

 Committing a serious offence which is considered sufficiently serious to warrant 
more than a detention but less than a fixed term exclusion. This can be for an offence 
which takes place outside school including on social media 

 Failure to improve after other interventions have been put in place 
 
A decision to put a student in the internal exclusion room will be reached by the Year 
Manager, Year Leader and Senior Leadership Team link. The Year Manager / Year Leader 
will notify parents by telephoning them on the day of the event and a meeting will be held 
with the parents as part of the sanction as soon as possible.  

 
Stage 8: Fixed Term Exclusion 
 
The Headteacher decides whether to exclude a student, for a fixed term, taking into account 

all the circumstances, the evidence available and the need to balance the interests of the 
student against those of the whole school community. Fixed term exclusions can be given 
for behaviour which takes place outside as well as inside school, including on social media. 
Fixed term exclusions can also be issued for one off serious offences but again only by the 
Headteacher. For any length of time served through a fixed term exclusion work will be set 
for the student during the absence. Where a student is excluded for a period of 6 days or 
longer the school will offer alternative education provision off site at Mill Hill County High 
School. 
 
Stage 9: Meeting with the Headteacher  
 
Where a student continues to demonstrate behaviour of concern despite a range of 
interventions being put in place the student and their parents will be met by an Associate 
Headteacher.  The aim of the meeting is to review the behaviour concerns and what impact 
the interventions have had. Targets will be set for the students with a review period agreed 
of between 2-4 weeks. If there is no significant improvement the student and parents will 
have a meeting with the Headteacher where further targets will be set and a review period 
agreed.  A Governor’s Contract will be signed by the student, parent and Headteacher, 
outlining the seriousness of the situation and a further review date set. 
 
Stage 10: Governing Body Disciplinary 
Students who have shown no signs of improvement will attend a disciplinary hearing with a 
panel of Governors. A disciplinary hearing may also be called for one off serious offences. 
A student can go before Governors without being issued with a fixed term exclusion however 
they must have a Pastoral Support Programme in place, (unless they have committed a one 
off offence of serious concern).   

  



17 
 

 
Permanent Exclusion 
The decision to exclude a student permanently will be taken in response to a serious breach 
or persistent breaches of the school’s Positive Behaviour Policy, where allowing the student 
to remain in school would seriously harm the education or welfare of the student or others 
in the school. 
 
For more information, please refer to the school’s Exclusion Policy, found on the school 
website. 

 
Pupil support  

 
The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a 
protected characteristic from being at a disadvantage. Consequently, our approach to 
challenging behaviour may be differentiated to cater to the needs of the pupil. 
 
The school’s special educational needs co-ordinator (SENDCo) will evaluate a pupil who 
exhibits challenging behaviour to determine whether they have any underlying needs that are 
not currently being met. The SENDCo will also be consulted when deciding on sanctions 
relating to students who have an Education Health & Care Plan (EHCP) or other diagnosed 
additional needs. 
  
Where necessary, support and advice will also be sought from specialist teachers, an 
educational psychologist, medical practitioners and/or others, to identify or support specific 
needs. 
 
When acute needs are identified in a pupil, we will liaise with external agencies and plan 
support programmes for that child. We will work with parents to create the plan and review it 
on a regular basis. 

https://thecomptonschool.s3.amazonaws.com/uploads/key_information/TCS-Exclusion-Policy.pdf?t=1631011526
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Appendix 5: Routines and proactive interventions to support positive behaviour 

 
The school behaviour pyramid offers clearly defined sanctions for students, enabling students 
to see the consequences of their behaviour.  Staff need to use their professional judgement 
in deciding when to refer to the pyramid.  
 
Most classroom incidents of low level poor behaviour will be dealt with by staff by using a 
whole range of proactive interventions before referring to stage one of the pyramid.  Staff 
should refer to the Emotion Coaching model, and should also refer to models and strategies 
shared at CPD sessions throughout the year. 
 
Strategies regularly used should include: 

 Finger on lips 

 Shaking of the head 

 Standing next to the student (“invading their space”) 

 Patrolling the working area  

 Setting time limits to work (“I’ll be back in 3 minutes to check you have…..”) 

 “Catch ‘em being good” – offering praise at the first opportunity after any informal 
reminder. 

 
1.  Deploy a range of strategies to deal with behaviour- verbal and non-verbal 
 

Most effective verbal interventions should take the form of positive actions that fall somewhere 
on a continuum from positive reinforcement through to positive correction 
 
Examples of positive reinforcement:  

 

 Excellent, you have settled down really well and got your books out. 

 Yes, talk to your neighbour to get ideas. Well done 

 Well thought out. Better to draft your question before you ask it. 
 
Examples of positive correction:  

 I would like this piece of work finished before the end of the lesson 

 Please remember to listen to everyone’s contribution 

 Make sure you write in complete sentences please. 
 

Facial expressions 

 Smiling to encourage continuation of on-task behaviour. 

 Mouthing to show surprise, delight or pleasure. 

 Frowning to invite redirection of further progress. 
 
Body language 

 Nodding to affirm or approve. 

 Hand gestures to show acceptance and approval. 

 Using a “thumbs up” to recognise achievement. 
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2. Emotion Coaching 
The ethos of this 5-step model upholds that teachers should be the well-regulated adult in 
interactions with students.   
 
 

 
 
 
Research suggests that if 40% of interactions can follow this model, well-being of staff and 
students is significantly improved. 
 
 
3. Use the language of mutual respect 

 
The inappropriate use of words by staff can be a trigger for poor student behaviour. We need 
to have our own default mode for addressing students and dealing with situations – no matter 
what stress we are under. The examples below demonstrate the use of emotionally intelligent 
language for promoting positive behaviour. 
 
You have a choice 
If a student continues to be difficult we can show them that they have a choice about their 
behaviour. ‘John if you choose to keep talking whilst I am then you will end up with a verbal 
warning and I may have to take action’. 
 
Partial agreement 
Where you agree to a certain extent with a student’s argument but do not allow for rules to be 
broken, perhaps offering an alternative.  ‘I know you just want to chase your friend but it is 
dangerous to do so in the school buildings. You can run around more freely in the playground’. 
 
Rule reminder 

For instance a student interrupts you whilst discussing something with them 
‘Thank you Tom, I would really appreciate you listening to what I have to say and then you will 
be given an opportunity to give your view when I will listen and not interrupt you.’ 
 
Showing your appreciation 
Where you positively acknowledge a student for following instructions or apologising for 
making a mistake ‘I completely understand that it was difficult for you to accept you had made 
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a mistake and I want you to know that I really appreciate you facing the problem and 
apologising to me, that really makes a difference.’ 
 
Using ‘no’ in a non-confrontational way 
This can be used when there is not time to explain you decisions/actions 
Teacher: ‘You need to sit in your seating place now’ 
Student: ‘But why can’t I sit here’ 
Teacher: ‘Move to the seat I have given you please. There is not time to discuss the reasons 
why now, however if you have a real concern you can see me at the end of the lesson, thanks. 
 
Using names 

Sounds obvious but the use of ‘you’ can be very confrontational. If you are doing a cover and 
don’t know a student’s name you can ask before you make a request. 
‘Sorry I don’t know your name, what is it? OK Michael, can I ask you to return to your work. 
Much appreciated’. 
 
 
Thank you 
Try using thank you when a student is following instructions rather than focussing on those 
who are not. 
‘Thank you Ashley for standing quietly behind your chair, thank you too Roshni and Thomas, 
this shows you are ready to learn.’ 
 
 
3. Avoid over-reaction and confrontation 

 
Preventing confrontation:                                                                

 Be calm, give clear instructions, ask questions, be positive, do not force students into 
a corner but explain the consequences of breaking a particular rule 

 Draw on your knowledge of the student or age group – use their name and 
acknowledge their feelings 

 Use your sense of humour to defuse the situation - being able to laugh at oneself is a 
very powerful tool 

 Try to create a “win-win” situation for both you and the student 

 We are the adults - be prepared to compromise a bit. Give the student the benefit of 
the doubt 

 Avoid threats.  Always look to how the situation can be resolved in a positive way. 

 Put the situation “on hold” and try to solve it later (perhaps with help). 
 
During a confrontation: 

 Involve a colleague/On Call immediately if you feel the situation may escalate into an 
excludable offence 

 Buy time (even a second or two) if you feel you need to calm down 

 Acknowledge student’s feelings and your own feelings.  Emphasise that you want to 
resolve the situation in a positive way. (“I know you are angry and I feel very angry too 
with your behaviour.  How are we going to sort this out in a positive way?”) 

 Make sure your tone of voice is firm, but don’t increase the volume. This will most likely 
lead to increased volume on the part of the student 

 Proximity - respect personal space 

 Posture - non –confrontational 

 Eye contact – the “look at me” may escalate matters as some students are very 
uncomfortable with this 
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 Suggest that an apology from the student may help resolve the situation, but do no 
demand an apology as this may escalate the situation. 

 
After the confrontation: 

 Student will need to acknowledge their inappropriate behaviour and follow school 
sanctions as a punishment 

 Seek a return to normality as quickly as possible 

 A fresh start for the student and a fresh start for your relationship with student 

 Use the incident to discuss ways to move forward. Be solution focused not incident 
focused. 
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Appendix 6: Issues that may arise during your lesson 

 
All interventions must be recorded on SIMS so that it is clear what actions the school has 
taken to escalate their concerns. 
 
Punctuality Procedures 
 

Issue Action 
Student arrives after the start of the lesson 
and before 9.05am 

Period 1 teacher marks student as late on 
SIMS using Code L. Period 1 teacher also 
creates a ‘reprimand’ behaviour log (N – Late 
to School)  for this student recording the 
number of minutes the student has arrived 
late to their lesson. 
 

Student arrives after the start of the lesson 
and before 9.05 am on more than one 
occasion in the same week 

Year Manager and Form Tutor monitor 
punctuality weekly.  Students will sit a Tutor 
Detention for persistent lateness.  
 

Student arrives after 9.05am –the new time 
for closure of register 

Student goes immediately to Student 
Services to register with Attendance Officer. 
Attendance Officer codes student as ‘U’ for 
unauthorised late. (unless there is a legitimate 
reason authorised by Year Manager) 
Year Manager is informed and he completes 
a behaviour log for the student, contacts 
home and student completes a 40 minute 
detention on the same day-unless a legitimate 
reason is given by parent which Year 
Manager has authorised. 
Year Manager and Form Tutor monitor 
punctuality for this student for two weeks. If no 
improvement student must be put on 
punctuality report for two weeks and parents 
informed. 
 
YM records intervention on SIMS 
 
Punctuality Letter 1 is sent by Year 
Manager. 
 

Student has 4 unauthorised lates in a 4 week 
period 

Year Manager meets with parents to set 
targets including putting student on 
punctuality report for a further 2 weeks. Year 
Manager reminds parents of possibility of fine. 
 
2 week review period begins. This will be 
monitored and if there are any more 
unauthorised lates a meeting will be arranged 
with the Year Leader and parents. 
 
YM records intervention on SIMS 
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Punctuality Letter 2 is sent by Year 
Manager 
 

Student has 5 or more unauthorised lates in a 
4 week period or during a review period 
(student must already be on report and 
parents should have already have had a 
meeting with parents) 

Key Stage Leader meets with parents to 
review targets and advise that school will 
implement a fine if student accrues any 
further unauthorised lates to school ie a total 
of 6 unauthorised lates in a 4 week period.  
KSL records intervention on SIMS. 
Punctuality Letter 3 is sent by Key Stage 
Leader 

 

Student accrues 6 unauthorised lates in the 4 
week period 

Year Manager completes referral for FPN and 
sends to Barnet. 
YM records intervention on SIMS 
Key Stage Leader sends FPN Punctuality 
letter home to parents informing them of 
school’s decision  

 

 
 

Persistent Offenders; Punctuality to Lessons 
 
Responsibility: Subject teacher / Head of Department (HoD) 

 If a student is persistently late to a particular subject the HoD should be involved in further 
action and monitoring alongside the subject teacher. 
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Uniform 
 
Uniform expectations 

Uniform should be worn according to the uniform policy. Students are expected to wear their 
uniform correctly on the way to and from school as well as in school.  Students wear their shirts 
tucked in at all times 
- Students wear their shirt with the top button fastened and the tie correctly clipped on 
- Students wear their blazer when travelling to and from school and when they  move around 
  school during the day 
- Students wear appropriate shoes according to the  school uniform code 
- Students in Years 7 to 11 must use The Compton school bag 
 
 
Rules specific to females: 
- Students wear their kilts at knee length 
- Students do not wear any make-up 
- Students who choose to wear the hijab should wear it with the logo and the teal trim clearly  
  visible 
 
It is essential that these rules are consistently adhered to by all students. It is the responsibility 
of all staff to enforce the rules and to record students who are not wearing their uniform correctly. 
Staff should log a uniform offence first time, every time. All staff must make sure they are 
familiar with the full uniform policy. 
 
Uniform infringements 
Responsibility: Period 1 Teacher (and any subsequent lessons) 

 The period 1 teacher must carry out a brief uniform check each morning ensuring uniform 
is worn correctly. Issues such as trainers should be referred immediately to the Year 
Manager by sending the student with a note, to the Year Manager in Student Services. 
Students should leave every lesson wearing their uniform as is stated in the code.  

 
Make-up 
Responsibility: All staff 

 Students are not allowed to wear make-up and the student should be sent to Student 
Services to remove it immediately with an accompanying note. Students should also not 
be in possession of make-up and this should be confiscated. This issue will be logged 
and followed up by the tutor with a 20 minute detention at the end of the day.  

 
Equipment  
 
 
Equipment  
Responsibility: Subject Teacher / Form Tutor 

 If a student is missing a piece of equipment, it should be recorded on SIMS and a 20 
minute detention set. If this is a repeat offence, parents must be contacted and asked to 
rectify the matter.  

 
Banned Items 
 
Mobile Phones and all electrical equipment including laser pens 
Responsibility: All staff 

 If a student is seen with an item that is listed under the banned items category it must be 
confiscated immediately and should be referred to On-Call straight away. The item 
must be handed into Student Services in an envelope with the student’s name, tutor 
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group, date and name of teacher who confiscated it. Staff must never leave valuable 
items in the Year Manager’s pigeon holes. 

 
Jewellery, headphones or other banned items 
Responsibility: All staff 

 If a student is seen wearing jewellery that contravenes the school code, headphones or 
other banned items they must be confiscated immediately. This must then be logged on 
SIMS for the Year Manager’s information. The item must be handed into Student 
Services in an envelope with the student’s name, tutor group, date and teacher’s name 
who confiscated it on.  

 
Other Behavioural Events 
 
Chewing gum 
Responsibility: All staff 

 If a student is chewing gum a 20 minute detention should be completed that day with the 
member of staff who noticed it.  For repeat offences, students will be supplied with rubber 
gloves and a spatula to remove chewing gum from desks and other furniture in the 
school. This should be recorded on SIMS. 

 
Homework 
Responsibility: Subject teacher / HOD / YM / KSL 

 When homework is set subject teachers must ensure they provide details of exactly what 
is expected in addition to details for the date and means of submission 

 If a student does not complete homework the incident should be logged on SIMS and a 
detention set 

 Where a student has repeatedly failed to complete their homework a phone call should 
be made to discuss the matter with the parent 

 The subject teacher must refer any student who repeatedly fails to complete homework 
to the HOD who will arrange a meeting with parents. It is extremely important that the 
subject teacher is proactive in monitoring the student 

 If patterns are arising across several subject areas the Teaching and Learning Team will 
arrange a meeting with parents in consultation with the relevant staff. 
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Appendix 7: On-Call Guidance 
 
 
What is the purpose of On-call? 
The purpose of on-call is fourfold: 

 It is used to tackle continual disruption. It is the fifth stage of action on the sanction 
pyramid and should be used if removal to another room in the department is not 
effective  

 It can also be used for one off behaviour incidents where the incidents is so 
challenging that it is not suitable for departmental disciplinary arrangements. 

 A student is missing from your lesson for more than 5 minutes. 

 A mobile phone goes off in your lesson. 
 

 
Who is on duty? 
In the first instance, each department will have its own internal On-Call rota which 
department members should always have a copy of. As well as this, there is a whole-school 
On-Call rota.  The rota is made up of Senior Leadership Team, Key Stage Leaders and 
other members of Leadership Team who have supply periods which have been used for 
On-Call.  On Call is also sometimes supported by members of support staff, such as the 
Student Services Support Officer.  Before and after school, a senior member of staff on duty 
will pick up On-Call. 
 
 
What incidents constitute On-Call? 
This is a very serious incident that will culminate in a serious sanction. It includes: 

 Defiance/Disruption once all four stages of the sanction pyramid have been put into 
practice. This includes where departments have tried to resolve the situation 
unsuccessfully through exclusion to another room in the department 

 Student swearing directly at a member of staff 

 Fight/physical attack 

 Theft/damage of property 

 Student endangering themselves or others 

 Possession of banned item 
 
 
What requires further action but does not require On-Call? 

 Smoking or with smokers before or after school, at break or lunchtime 

 Graffiti and litter 
These will be dealt with through the use of detention/parental involvement and not exclusion 
from lessons or from school for the first offence. These types of incidents should be recorded 
as a behaviour incident on SIMS and the Year Manager needs to be informed personally or 
by email for action to be implemented. 
 

 Student who is absent in lesson but in school or who leaves the lesson without 
permission. 

 
The class teacher should pass a note to reception (via another member of staff or a 
responsible student) that will then contact the Year Manager or On-Call if they are not 
available. The site, including toilets, will then be checked and the next lesson. If it is believed 
that the student has left the site a phone call to a parent, or if unavailable the emergency 
contact, is needed. If the student is subsequently found a parent or the emergency contact 
must be informed immediately. An hour’s detention should be given by the subject teacher 
for each period missed.  However, if the child truants for a whole day a day’s internal 
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exclusion should be served.  The reasons underlying this behaviour must also be 
considered and addressed and appropriate support offered, in collaboration with the parent. 
 
 
 
 
How do I refer to On-Call? 

During a lesson: If departmental On-Call is not appropriate, please send a student not 
involved, with a note to the Main Reception Desk or member of the department who is not 
teaching. They will alert the member of staff On-Call. Students causing concern should NOT 
be sent directly to Student Services or the Main Reception Desk. 
 
How do I record an On-Call 
 
The member of staff who has called On-Call should log the initial incident as a behaviour 
event detailing what happened and what action had been taken within the department. The 
member of staff on call will provide additional information detailing the action taken as a 
result of being called.  
 
Who is responsible for action/follow up taken as a result of On-Call 
 
If the incident does not warrant an internal or fixed term exclusion and has taken place 
during a lesson the responsibility lies with the Head of Department and the subject teacher 
concerned. The member of staff On-Call will communicate with the HOD to make them 
aware of the course of action they have taken. If an exclusion is issued, this will be done by 
a member of SLT after discussing the incident with other colleagues.  
 
What do I do with other types of incidents? 
 
Refer to your positive behaviour policy for dealing with disciplinary arrangements during 
lesson times. The fourth stage of the sanction pyramid indicates that students should 
be removed from the lesson they are disrupting and moved into another room within 
the department. This should be discussed and agreed by the department so that if a 
student reaches the fourth stage of the pyramid arrangements have been considered and 
are ready to put into place.  Any incidents where three warnings have been given should be 
recorded on SIMS. 
 
Or 
 
For a minor misdemeanour out of lesson times:  

 Deal with it yourself 
 
If this is not possible: 

 Let the Form Tutor or Year Manager know depending on the level of seriousness 
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Appendix 8: Supporting behaviour (internal) 
 
We recognise that where individual students are engaging in continuing disruptive behaviour 
this can be as a result of unmet mental health or other needs. If such needs are identified we 
will do all we can to ensure that the student receives appropriate support. We recognise our 
legal duties under the Equality Act 2010 in respect of students with SEN and/or disabilities. 
Whilst all students identified with SEN and/or disabilities are covered under this behaviour 
policy, we recognise that these students often require support which is different from, or in 
addition to, that required by their peers in order to take full advantage of the educational 
opportunities available to all students. Please read the SEND policy for more information. 
 
Interventions beyond the classroom 
 
Where student behaviour continues to be a concern the Support and Intervention Team 
(and others) will employ a range of strategies to support a positive change in behaviour. 
These include the following:  
 
Head of Department Intervention 
If a class teacher has employed the full range of positive behaviour strategies within the 
lesson, but behaviour continues to be a concern, the class teacher must follow the flow 
diagram for Head of Department Intervention (see appendix 9) 
 
Other Reports 

Tutors and Year Managers may place students on report.  Whenever a report is issued, a 
phone call home should be made to outline the concerns, the targets for the report and the 
review period (usually 2 weeks in the first instance).  At the end of the review period, a 
further phone call should be made, either to praise the improvements seen and remove the 
student from report, or to outline that there has been no improvement and the student is 
escalating to the next tier of report. 
 
Behaviour Management Plan (BMP)  

Where a student has been identified through SIMS analysis as showing a pattern of 
continued poor behaviour or is underachieving as identified through interim analysis, they 
will be placed on a Behaviour Management Plan. The parents and student are notified and 
asked to complete the BMP questionnaire prior to the meeting. The parent, student and 
Year Manager and Form Tutor (and Key Stage Leader if required) should be present at the 
meeting.  The student’s responses to the questionnaire in addition to data detailing the areas 
of concern should be discussed,with targets set for the students to be reviewed between 2-
4 weeks.  At the review meeting, the student’s progress towards meeting the targets is 
discussed and where there is evidence of prolonged improvement the BMP may be closed. 
Alternatively if sufficient progress is not made the targets should be reviewed and a further 
review date if agreed. 
 
Pastoral Support Programme (PSP) 
Where a student’s behaviour persistently breaches the school’s Behaviour Policy a Pastoral 
Support Programme will be put in place.  Placing a student on a PSP is significant and must 
be clearly explained to the students and parent that this means that the student may be at 
risk of permanent exclusion if they do not improve their behaviour. A parent, the student, 
the Year Manager and the Key Stage Leader must be present at the meeting.  The Form 
Tutor will be kept involved in order to monitor progress. Feedback from individual teaching 
staff and a breakdown of the nature of behaviour incidents of concern should be shared at 
the meeting with the parent and student.  Targets are set and agreed for the student, parent 
and the school.  The PSP must be reviewed every 2-4 weeks as a minimum.  If the student 
fails to show significant improvement the Senior Leadership Team Link must become 
involved.   
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Meeting with an Assistant-, Deputy- or Associate Headteacher 

Where a student has received a significant number of exclusions or persistently breaches 
the school’s Behaviour Policy or has been involved in an incident of a serious nature they 
will be seen by an Associate Headteacher along with their parents. 
 
Meeting with the Headteacher 
Where a student has met with the Associate Headteacher and continues to be a significant 
concern or has been involved in an incident of a serious nature they will be seen by the 
Headteacher along with their parents. 
 
Governing Body Disciplinary Meetings 
A student can go before governors without being issued with a fixed term exclusion; 
however they must have a PSP unless they have committed a one off offence that results 
in a fixed term exclusion. 
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Appendix 9: Head of Department Intervention 
If a class teacher has deployed the full range of positive behaviour strategies and has followed 
the sanctions pyramid (for example having issued several detentions for the same behaviour) 
but behaviour of a student continues to be a concern, the class teacher should seek the 
support of the Head of Department, following the protocols below.  
It would also be beneficial at this stage for the class teacher or HOD to seek advice from the 
KSL to ensure they are aware of the circumstances of the student. 
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Appendix 10: Supporting behaviour (external interventions) 

In addition to internal support structures the school may access a range of support from 
external agencies. Some of the main sources of support available are outlined below. 
Referrals to external agencies will be initiated by the Year Manager in the first instance. If staff 
have concerns about a student’s emotional health or well-being, they must pass on their 
concerns or follow the safeguarding procedures if they feel a student is at risk. 

The following external agencies are some of those most often referred to: 

 0-19 Years Interventions 

 Early Help Services 

 Multi Agency Safeguarding Hub (MASH) 

 Child and Adolescent Mental Health Service (CAMHS) 

 Targeted Youth Worker (TYW) 

 Young Peoples’ Drug and Alcohol Service (YPDAS) 

 Educational Psychologist (EP) 

 Grief Encounter 

 Barnet Young Carers and Siblings (BYCAS) 

 Impact Barnet (incorporating Van-Dram) 
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Appendix 11: Zero-tolerance approach to Sexual Harrassment and Sexual Violence 

The school will ensure that all incidents of sexual harassment and/or violence are met with a 
suitable response, and never ignored. 

Pupils are encouraged to report anything that makes them uncomfortable, no matter how 
‘small’ they feel it might be. 

The school’s response will be: 

 Proportionate 

 Considered 

 Supportive 

 Decided on a case-by-case basis 

Sanctions for sexual harassment and violence may include will be issued in accordance with 
this policy, and may include detentions, Internal-, Fixed-term and permanent exclusions. 

 

The school has procedures in place to respond to any allegations or concerns regarding a 
child’s safety or wellbeing. These include clear processes for: 

 Sharing information with staff and students on how to report an incident 

 Responding to a report 

 Carrying out risk assessments, where appropriate, to help determine whether to: 

 Manage the incident internally 

 Refer to early help 

 Refer to children’s social care 

 Report to the police 

Please refer to our child protection and safeguarding policy for more information. 
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Appendix 12: Off-site Behaviour 

Sanctions may be applied where a pupil has misbehaved off-site when representing the 

school. This means misbehaviour when the pupil is: 

 Taking part in any school-organised or school-related activity (e.g. school trips) 

 Travelling to or from school 

 Wearing school uniform 

 In any other way identifiable as a pupil of our school 

Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or 

not the conditions above apply, if the misbehaviour: 

 Could have repercussions for the orderly running of the school 

 Poses a threat to another pupil or member of the public 

 Could adversely affect the reputation of the school 

Sanctions will only be given out on school premises or elsewhere when the pupil is under the 

lawful control of the staff member (e.g. on a school-organised trip). 
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Appendix 13: Malicious Allegations 

Where a pupil makes an allegation against a member of staff and that allegation is shown to 

have been deliberately invented or malicious, the school will discipline the pupil in accordance 

with this policy.  

Where a pupil makes an allegation of sexual violence or sexual harassment against another 

pupil and that allegation is shown to have been deliberately invented or malicious, the school 

will discipline the pupil in accordance with this policy. 

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or 

malicious, the school (in collaboration with the local authority designated officer, where 

relevant) will consider whether the pupil who made the allegation is in need of help, or the 

allegation may have been a cry for help. If so, a referral to children’s social care may be 

appropriate. 

The school will also consider the pastoral needs of staff and pupils accused of misconduct. 

Please refer to our child protection and safeguarding policy [insert if you have a standalone 

policy for allegations against staff: and statement of procedures for dealing with allegations of 

abuse against staff] for more information on responding to allegations of abuse against staff 

or other pupils. 
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Appendix 14:  Searching and Confiscation  
 
Search with Consent  
• School staff can search a student for any item if the student agrees. The school will take 
  into account the age of the child when considering consent. 
• It is enough for the teacher to ask the student to turn out his or her pockets or if the teacher  
  can look in the student’s bag and for the student to agree. They do not need written  
  consent from the child 
• A student refusing to co-operate with such a search raises the same kind of issues as  
  where a student refuses to stay in a detention or refuses to stop any other unacceptable 
  behaviour when instructed by a member of staff – in such circumstances, schools can  
  apply an appropriate sanction.  
 
Search Without Consent  
• The Headteacher and staff authorised by the Headteacher are able to  
  search students or their possessions, without consent, where they have reasonable  
  grounds for suspecting that the student may have a banned item as outlined in the School  
  Code and Student Contract or any article that the member of staff reasonably suspects has  
been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage 
to the property of, any person (including the student)  
 

• There must be a staff witness present if a search is being carried out.  
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Appendix 15: Use of force 

 
Section 93 of the Education and Inspections Act 2006 enables school staff to use such force 
as is reasonable in the circumstances to prevent a student from doing, or continuing to do, 
any of the following:  
 

 committing any offence (or, for a student under the age of criminal responsibility, what 
would be an offence for an older student);  

 causing personal injury to, or damage to the property of, any student (including him or 
herself); or  

 prejudicing the maintenance of good order and discipline at the school or among any 
students receiving education at the school, whether during a teaching session or 
otherwise.  

 
The Compton School discourages the use of force and it will be used very rarely and in 
particular circumstances. Every situation will have to be judged by the professional in charge 
at that time. The degree of force used should be the minimum needed to achieve the desired 
result. 
 
All staff at the school have the authority to use force when reasonable and appropriate and 
this extends to any other professional whom the head has given the responsibility to be in 
charge or in control of the students. Staff can also use this authority when they are responsible 
for students off the school premises – i.e., on a school trip. 
 
Following serious incidents involving the use of force, the school will speak to the parents 
concerned.  
 
Such serious incidents involving the use of force will also be recorded and monitored by the 
school. 
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Appendix 16: Reference to other policies: 
 

 Anti-Bullying 

 Attendance 

 Break and lunchtimes - guidance to staff 

 Child Protection and Safeguarding 

 Complaints 

 E-safety 

 Exclusions 

 SEND  

 Staff Code 

 Uniform 
 

 
 

 


