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What have we
achieved in
our ﬁrst year

W

elcome to my ﬁrst annual report which
gives a brief summary of key activities
in the two trust schools during 2018/19.

As two excellent schools we share the same
commitment - Excellence for All. With Southgate
joining Middlesex Learning Trust both schools
are developing a close working relationship,
beginning to collaborate on teaching and
learning strategies to drive improvement and
educational outcomes for our students.
Our termly MLT Teacher magazine has provided
a showcase for the sharing of excellent practice
and reﬂects some of the high quality work taking
place within and between departments at
both schools.
At the heart of the Trust, is a small central team
and an Executive Management Group made
up of the headteachers of The Compton and
Southgate and myself. In our ﬁrst year we’ve
worked very closely with each other to strive
for excellence in all we do – the best possible

exam outcomes for students but also the very
best for every aspect of our schools. So far
we’ve developed trust wide systems for ﬁnance,
human resources and IT which has aligned our
procedures and generated economies of scale.
In both schools the percentage of students
achieving beyond expectations has increased
year on year. For 2019, our examination results
were very positive indeed. The GCSE and A
level results show the majority of students have
achieved above expected levels of progress.

Teresa Tunnadine, CBE, FCCT
Chief Executive Ofﬁcer
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MLT Governance

Vision and values
Committees

Members
(5)
Business & Audit

Executive

Standards &
Students

Board of Trustees
(10)

HOW WE DO THINGS

Executive
Management Group:
Founding Heads/CEO/COO/CFO

Pay, Personnel &
Performance

A system of
accountable
leadership that
challenges and
supports

Cross-school
relationships and
collaboration

WHAT WE VALUE
AND EXPECT
The Compton School

The Compton
Free School
(Planned)

Local Governing Bodies (10)

T

he Trust has been formed to provide the best
possible education experience for all students
within our schools. We see it as important that
the schools keep their uniqueness and individuality
but work together for the beneﬁt of all our students.
Trustees are chosen on a skills and knowledge basis
from a range of business, professional and educational
and backgrounds. They set the standards required for
MLT as a whole and for individual schools. Trustees are
responsible for the policies of the school and work with
the Chief Executive Ofﬁcer to challenge and support our
schools to meet the standards set by the Trustees.

• holding the CEO to account for the performance of the
schools, their students and the performance of the staff
• overseeing the ﬁnancial performance of the Trust
and ensuring that money is well spent. The Trust is
set up with key areas of oversight delegated to three
committees comprised of both Trustees and Governors.
The Trust recognises the importance of Local Governing
Bodies and how they shape the uniqueness of each
school. Trustees recognise that our staff are the most
important and valuable resource they have to improve
the outcomes of students and we recognise the huge
importance parents and carers play in the education of
their children.

The role of Members is that of oversight; they are tasked
with assessing if the Board of Trustees is performing well
and, as such, are ensuring that the purpose of the Trust
is being met.

As the current Chair of the Board, I hope you
ﬁnd the information useful. More information
can be found on the MLT website www.middlesexlearningtrust.org.uk

The key functions of the Trustee Board are:
• ensuring clarity of vision, ethos and strategic direction
of the Trust
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Positive and
supportive
relationships

Southgate School
Clear
expectations for
students and
plenty of praise

OUR MISSION
Only the best
will do

Restless for
improvement,
constantly
evaluating and
seeking best
practice nationally

Consistency,
collaboration
and sharing of
teaching and
learning

Maximising
progress
for all

Unfailing
belief in
potential
of all
Forensic use
of data allows
effective
interventions

Total commitment
from all staff

Positive physical
learning environment
where all feel safe
and welcome

Unleashing potential
through highly
effective CPD

- Steve Eddy, Chair of Trustees
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Where do we aim to
be in ﬁve years time?

O

ur aim is to add more schools to MLT.
We will grow cautiously and at a
realistic rate to ensure that current MLT
schools continue to thrive and new schools are
enabled to become highly successful.
Our growth will be at a regional level so that
new schools are readily accessible from our
North London base. We aim to work with nonselective state schools, mixed or single sex at
either primary or secondary level.
By 2024 our intention is that all MLT schools
will be rated Good or Outstanding and that they
are in the top 10% of schools nationally for
progress as well as achieving at least 80% +
levels of student well-being and satisfaction.
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“

By 2024 our intention
is that all MLT
schools will be rated
Good or Outstanding
and that they are
in the top 10% of
schools nationally
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How have schools in MLT
worked together
Over our ﬁrst year of working together the
following joint activities have taken place;
• meetings between middle leaders from both
schools discussing educational matter.
• focussed visits where there is an identiﬁed
need, involving middle leaders providing
speciﬁc support
• production of MLT Teacher, our very
successful teaching and learning journal,
providing guidance on the latest teaching
strategies and methods and a chance for
teachers in both schools to showcase and
share innovative practice
• an agreed Teaching and Learning policy and
handbook which is used by both schools.
• two joint INSET days where leading
educationalist presented to staff

• there has been extensive collaboration
between senior teachers on policy writing
and procedures for use across both schools.
• ﬁnance and HR teams have worked together
to seek best value and achieve cost savings
through joint procurement.
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Outstanding Results

S

chools in England are now assessed
using the Progress 8 measure, which is
generated using data on the attainment
of students.
Progress 8 measures how much progress
a student has made in their best 8 GCSEs
compared with a prediction based on what they

achieved when they left primary school- their
KS2 SAT results.
A score of 0 indicates expected progress. So a
school scoring +0.5 indicates that, on average,
all students achieved 0.5 or half a grade above
what they were predicted across their best 8
GCSE results.

The Compton
The Compton’s 2019 GCSE results place the school in
the top 10% of schools nationally for progress.

78%

GCSE
Grades 9-1

26%

GCSE
Grades 9-7

65%

A level
grades A*-C

+0.6

Progress
8

What are teachers’ views?

12%

A level
grades A*-A

Southgate School
Southgate’s results place the school in the top 20% of
schools nationally for progress.

80%

GCSE
Grades 9-1

76%

A level
grades A*-C
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27% +0.27

GCSE
Grades 9-7

Progress
8

20%

A level
grades A*-A

“I really like working in such a multicultural school with students from virtually
all over the world! Students are respectful
and value education. This is so rewarding!
Colleagues across the school are
extremely helpful and supportive.
As a teacher and middle leader, I
feel valued, developed and supported.
What I particularly like is the variety
of CPL opportunities, there is
something for everyone! Colleagues
regularly share teaching ideas in
INSETs and I am always eager to try
them out in my own classroom!”

“Curriculum planning is an excellent
SIP focus given the current shifting
educational landscape and I think staff
appreciate this. I think high quality lesson
plans are in place in many areas.”
9

“I would say the best thing is the shared
aspirations for students, both for their
studies and through the care we show for
them pastorally (i.e. a whole-child approach).
It’s a very supportive environment, with
great colleagues!”

“The freedom given to
departments to plan
effectively to meet
curriculum changes has
made the transition to
new curricular highly
efﬁcient. Behaviour
within classrooms at KS3
and KS4 continues to be
excellent. The provision
for trainee staff is well
organised and effective.”
middlesexlearningtrust.org.uk

MLT improvement plan
Key objectives for 2019-20:

All students in MLT schools
continue to make excellent
progress – placing them within
the top 10% of schools nationally.

Training the best
To develop an effective Trust wide
Staff Development programme.

To further develop MLT
systems so our schools run as
effectively as possible.
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T

he Compton School is the hub school of
a teaching school alliance (TSA) of 20
schools. Southgate runs a similar alliance
of 11 schools. As Teaching Schools both The
Compton and Southgate train new teachers
and provide skills and leadership development
for existing teachers and support for schools
elsewhere in need of improvement.
Our Ofsted ‘outstanding’ SCITT provision
in 2019/20 has expanded to 39 trainees.
In 2018/19 we introduced a primary training
programme alongside our secondary
programme and we have trained and
accredited 16 primary trainees with
Qualiﬁed Teacher Status.
In terms of Continued Professional and
Leadership Development, we continue to run
an Outstanding Teacher Programme along with
National Professional Qualiﬁcations (NPQs) for
middle and senior leaders.

“

We have trained
and accredited 16
primary trainees
with Qualiﬁed
Teacher Status.

We have also delivered the Challenge the Gap
programme aimed at narrowing the gap in
attainment for disadvantaged students.
School to school support has been an important
focus of Teaching Schools and we have led a
highly successful government project with ﬁve
Luton schools.
11
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Sources of income
2018-19 INCOME
5%
4%

1%
1%

89%

2018-19 Financial Information
Unrestricted reserves
Fixed Asset Fund
Other restricted assets
Total Funds (before pensions)

01-Sep-18

31-Aug-19

£,000

£,000

159

136

33,611

32,323

135

165

33,905

32,624

EFSA grant

Other educational grants

Capital grants and donations
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Other income

2018-19 EXPENDITURE
4%
1%

23%

Unrestricted reserves refers to funds for which there are no limitations
on how they can be used whereas restricted assets can only be used
specifically for educational purposes.
The fixed assets fund refers to the value of land and buildings of
schools within the Trust.
The total funds do not include those held to meet pension liabilities –
see note 20 in the 2018-19 published accounts.
Overall, the Trust is in a positive financial position with a
healthy level of reserves. The difference in the fixed asset fund
reflects a reduction in the value of school land and buildings
due to depreciation.

Other educational income

72%

Educational direct costs

Educational support costs

Teaching School costs
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Raising funds
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Key performance indicators
MLT Key Performance Indicators
OUTCOMES

Compton
2018/19

Southgate
2018/2019

OFSTED Outstanding grade
GCSE top 20% nationally for progress

FINANCE

Setting a balanced budget

STUDENTS

Student attendance above 95%
Exclusions below national average
OFSTED survey of above
80% for student satisfaction
OFSTED survey of above
80% for staff satisfaction

STAFF

Outstanding / Good teaching above 95%

Key
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On target

Working towards set target

Excellence for All

Middlesex Learning Trust
Company number 07445586
North Finchley, Summers Lane,
London, N12 0QG

020 8368 1783
middlesexlearningtrust.org.uk

