
A-level Business Studies 
Year 11 Bridging Work 

 

This is Task 1 of your ‘Bridging work’ for Business Studies which you have chosen to take for A-level 

starting this September. The tasks are designed to give you an idea of what A-level Business Studies is 

all about. Task 1 will look at all four key aspects of business: finance, human resources, marketing and 

operations through the view of different stakeholders. This will help you to aid your understanding of 

Business Studies so you are ready for Sixth Form.  

Course overview 

A-level course outline 

Year 12 Year 13 

Theme 1: 
1.1 Meeting Customer Needs 
1.2 Market 
1.3 Marketing Mix and Strategy 
1.4 Managing People 
1.5 Entrepreneurs and Leaders 
 
Theme 2: 
2.1 Raising Finance 
2.2 Financial Planning 
2.3 Managing Finance 
2.4 Resource Management 
2.5 External Influences 

Theme 3: 
3.1 Business Objectives and Strategy 
3.2 Business Growth 
3.3 Decision-Making Techniques 
3.4 Influences on Business Decisions 
3.5 Assessing Competitiveness 
3.6 Managing Change 
 
Theme 4: 
4.1 Globalisation 
4.2 Global Markets and Business Expansion 
4.3 Global Marketing 
4.4 Global Industries and Companies  

 

Assessment 

Paper 1: Marketing, People 
and Global Business 

Paper 2: Business Activities, 
Decisions and Strategy 

Paper 3: Investigating Business 
in a Competitive Environment 

What’s assessed? 
Theme 1 and Theme 4 

What’s assessed? 
Theme 2 and Theme 3 

What’s assessed? 
All 4 Themes  

How is it assessed? 
- Written exam – 2 hours 
- Two sections to the 

paper 
- 100 marks in total 
- 35% of A-level 

How is it assessed? 
- Written exam – 2 hours 
- Two sections to the 

paper 
- 100 marks in total 
- 35% of A-level 

How is it assessed? 
- Written exam – 2 hours 
- Two sections to the 

paper 
- A pre-released context 

document will be issued 
in advance of the exam 

- 100 marks in total 
- 30% of A-level 

 



Specification:  

For further information about the course, please have a look at the specification which is below: 

https://qualifications.pearson.com/content/dam/pdf/A%20Level/Business%20Studies/2015/specifica

tion-and-sample-assessment-materials/9781446914694_GCE2015_A_BUS_WEB.PDF  

 

Course textbooks:  

▪ Edexcel AS/A Level Business 5th Edition by Dave Hall 

 

Further reading/audio books: 

▪ Anyone Can Do It – Duncan Bannatyne 
▪ The Rise And Fall Of Marks &Spencer...And How It Rose Again – Judi Bevan 
▪ What You See Is What You Get: My Autobiography by Alan Sugar  
▪ Management in 10 Words by Terry Leahy 
▪ Screw It, Let’s Do It – Richard Branson  

https://www.youtube.com/watch?v=h9FkeyvdA2M 
▪ The Virgin Way – Richard Branson 

https://www.youtube.com/watch?v=5wz40rdz7i4  
▪ Wake Up and Change Your Life by Duncan Bannatyne 

https://www.youtube.com/watch?v=zqLVkMeJwE4&list=PLosYlgqowJvECmirOpdlI_Ynw5Lb4
M-Tf&index=10&t=0s 

 

Useful websites: 

▪ Tutor2u  

https://www.tutor2u.net/business  

▪ Taking the Biz 

https://www.youtube.com/playlist?list=PLlgmShHaQHQ6HH1fq29nK-6cKFYJPzTSz  

▪ Two Teachers 

https://www.youtube.com/channel/UCnVHZKYx1vWVnhRjJqJbNdQ  

▪ BeeBusinessBee 

https://www.youtube.com/user/beebusinessbee  

▪ BBC News Business 

https://www.bbc.co.uk/news/business  

▪ Business Review Magazine 

https://www.hoddereducation.co.uk/magazines/magazines-extras/business-review-extras  
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https://qualifications.pearson.com/content/dam/pdf/A%20Level/Business%20Studies/2015/specification-and-sample-assessment-materials/9781446914694_GCE2015_A_BUS_WEB.PDF
https://www.youtube.com/watch?v=h9FkeyvdA2M
https://www.youtube.com/watch?v=5wz40rdz7i4
https://www.youtube.com/watch?v=zqLVkMeJwE4&list=PLosYlgqowJvECmirOpdlI_Ynw5Lb4M-Tf&index=10&t=0s
https://www.youtube.com/watch?v=zqLVkMeJwE4&list=PLosYlgqowJvECmirOpdlI_Ynw5Lb4M-Tf&index=10&t=0s
https://www.tutor2u.net/business
https://www.youtube.com/playlist?list=PLlgmShHaQHQ6HH1fq29nK-6cKFYJPzTSz
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https://www.hoddereducation.co.uk/magazines/magazines-extras/business-review-extras


 

Task 1    
This task will be broken down into different areas. You will be working in different roles with Tesco 

plc. With each task, you will have to consider different stakeholders and how you plan to work with 

them. A stakeholder is anyone that has an interest in a business. Some of the stakeholders of Tesco 

plc include shareholders, managers, employees, customers, the government, suppliers and 

competitors. You will be looking at some of these in this task.  

 

Part A – Finance 

You are working as a Finance Manager at Tesco. News has come out that Marks and Spencer and Ocado 

unveiled an online grocery joint venture. This is going to start in September 2020.  

 

https://www.bbc.co.uk/news/business-47383159  

As a business, you have noticed a growth in online delivery services and want to directly compete 

with this new joint venture to ensure your market share doesn’t fall. Two proposals have been looked 

at to purchase new delivery vans to allow you continue to compete in the online delivery market. You 

have the task to try and decide which proposal is going to be the most profitable for Tesco plc using 

the average rate of return (ARR) method. The financial information for each proposal can be seen 

below:  

 Option A Option B 

Initial investment cost £100,000 £130,000 

Year 1 profit £30,000 £35,000 

Year 2 profit £40,000 £50,000 

Year 3 profit £45,000 £70,000 

Year 4 profit £35,000 £55,000 

Total profit £150,000 £210,000 
 

Using the information in the table, you need to decide whether Tesco plc should invest in Option A or 

Option B. The main shareholders you need to consider here are shareholders as the higher the 

return, the higher the dividend payments. 

 

https://www.bbc.co.uk/news/business-47383159


To calculate the ARR you need to complete the following steps:  

1) For each option, you need to find out what the profit is once you have paid off the initial 

investment cost (Total profit – Initial investment cost) 

2) You then need find out what the average profit is. In step one you have worked out the 

overall profit for each option, you now need to take that figure and divide by the number of 

years, in this case the number of years is 4  

3) The final stage is to complete the following calculation: 
Annual average profit   x 100 
Cost of investment 

 

 Your answer should be given as a percentage. 

 

You should present your findings to the CEO as a PowerPoint presentation or in the format of a letter. 

You need to make sure you speak about the investment costs, the amount of profit made, the ARR 

for both options and then your recommendation as to which is the most suitable and a clear 

explanation as to why it is the most suitable. You should make sure that you link it back to 

shareholders but also any benefits it may bring to other stakeholders. If you choose to produce a 

PowerPoint it should be a minimum of 4 slides. If you choose to do a letter, it should be no longer 

than one side of A4. 

 

Part B – Marketing 

You have started a new role in the marketing department at Tesco plc. The food market is known to 

be highly competitive and you are currently the market leader. However, discount chains have had a 

massive impact on the market and retailers such as Aldi and Lidl have seen a dramatic increase in 

their market share over the past few years. As a business, it has been decided that you need to 

directly compete with these businesses to ensure you are offering customers an alternative to Tesco. 

Tesco plc has come up with Jack’s, a discount food retailer.  

 

https://www.bbc.co.uk/news/business-45572731  

 

https://www.bbc.co.uk/news/business-45572731


 

As you work in the marketing department, you have the task of coming up with promotional material 

to try and attract customers to Jack’s. At this time, no stores have opened and you need to create 

awareness in the market about what Jack’s is and what Jack’s is going to offer. This advert is going to 

be seen on billboards so needs to stand out. It should not be too wordy as people may not be able to 

read what is says if they are driving past. It should be eye-catching but clearly get key information 

across to potential customers. The main stakeholder you need to consider here are your customers 

but also consider your competitors and how your promotion is different to theirs. This should be no 

more than one page of A4.  

 

Part C – Operations 

You have joined the operations department and have been asked to recommend how best to 

manage stock at Tesco plc.  

 

https://www.theguardian.com/environment/2019/jul/06/making-a-crust-tesco-to-use-unsold-bread-

in-new-products  

Currently, Tesco plc holds quite high levels of stock and has noticed that a lot of bread is not selling. 

They have started to turn unsold bread into other products to avoid wasting it; however, they are 

thinking of using Just in Time (JIT) stock management to avoid having unsold products. This has 

benefits as there is less wastage; however, it may have negative consequences as if stock levels run 

out, customers may be unhappy and could potentially go to competitors. You need to decide 

whether Just in Time stock management would be beneficial or not for sales of bread at Tesco. You 

need to write a report to all senior leaders at Tesco plc. Your report should be structured as follows: 

1) Introduction to report 

2) Explanation of Just in Time (JIT) stock management  

3) Advantages of using JIT  

4) Disadvantages of using JIT 

5) Explanation of buffer stock  

6) Advantages of buffer stock 

7) Disadvantages of buffer stock 

8) A clear recommendation  

Your report should link back to Tesco plc throughout to make sure all information is relevant to the 

business. Your report should be a minimum of one page of A4. You should do some further research 

about Just in Time and buffer stock to include in your report. Put the links to the websites you have 

found in your report at the end as a bibliography.  

 

https://www.theguardian.com/environment/2019/jul/06/making-a-crust-tesco-to-use-unsold-bread-in-new-products
https://www.theguardian.com/environment/2019/jul/06/making-a-crust-tesco-to-use-unsold-bread-in-new-products


2018/2019 2017/2018 

Part D – Human Resources 

You work for the human resource department at Tesco plc. The latest financial reports are out and 

shareholders have been pleased to see revenue, operating profit and profit before tax increase from 

the financial year 2017/2018 to 2018/2019.  

 

 

https://www.tescoplc.com/news/2019/preliminary-results-201819/  

Despite the positives, managers think that this could improve further and believe that some 

members of staff are currently are not motivated when they go to work. They believe that if they are 

able to improve motivation across the workforce, productivity will increase. With this increased 

productivity, managers are very confident that revenues and profits can increase further. There has 

been much debate about how best to motivate staff further. Currently, the business offers a staff 

discount of 10% and there have been talks to discuss whether further increasing this discount could 

help. They have considered a range of financial and non-financial methods of motivation. You need to 

create a table listing a minimum of 5 methods the business may look to use to improve motivation. 

This table should list advantages and disadvantages of each method of motivation. It is important 

that the advantages and disadvantages you give are relevant to Tesco plc. The main stakeholder you 

need to consider here are employees but also the potential conflict they could have with 

shareholders. You should create a Word document for your table. Senior leaders within the business 

will look at your proposals and decide which method they think is the best to improve motivation 

within the workforce. Your table should look like the one below: 

Method of motivation Advantages of method Disadvantages of method 

   

   

   

   

   

 

https://www.tescoplc.com/news/2019/preliminary-results-201819/

